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What do we know
about bullying &
cyberbullying: What
can we do about
them?

Bullying and cyberbullying

etini

Bullying refers to aggressive behaviorthat is repeated overtime and
.i.nvﬂh.i.res an imbalance of power bebweenthe perpetrator(s) and
arget.

Cyberbullying refers to bullying perpetrated using digital technology.

Some terms that have beenused in the literature:

Gipdaon-Hodolim (group isolation)

Gipdan-gorophim (grovp harassment)

Haolklkcyo polayuk (school viclence)

wang-ta (includes physical, verbal, and relational fypes)

Some suicides have been attributed to being victimized by bullies
Caution

Studies report wide differences in prevalence rates, dve to different
ways of surveying.




And ..

Prevalence of types

Relational victimiration was most common, followed by
verbal (Yon & Kim, 20146)

For perpetration, Verbal is most common, followed by
relational bullying.

Consequences of involvement

Depression, anxiety, self-harm, and svicidal thoughts.
Prevention and intervention programs

Mot many systematic school-wide programs

Focus has been on individual factors

Teachers not confident in responding to bullying.

Why punishment is not best

strategy:

The student learns what NOTto do, but does not
get information about appropriate behavior.

The effectiveness of punishment varies with the
aversiveness of punishment and likelihood of
being caught if behavior is repeated

Punishments in school tend to be generic (e.g.,
detention, suspension, efc.) so offenderis not
necessarily made aware of extent of harm
caused.




The punished child may be angry and resentful,
and seek to retaliate.

The perpetrator's reaction to being punished
depends on his/her respect for the punisher.

Some students who bully do not respect their
teachers.

Approval by peers often outweighs the punitive
action by the school.

more ...

The punished perpetrators may become more secretive
about the behavior.

The context or situation in which the behavior coccurs is
vsually considered irrelevant.

A student who iz suspended or expelled lozes the
opportunity for positive socialization.

In some situations, it can appear as though the authorities
are modeling the misuse of power.

Data do not show significant reductions in number of

offenszes following implementation of zero tolerance
policies.




What is the goal of intervention?

STOP the bullying!

- Prevent recurrence

- Deter others from engaging
in bullying

Possible Concerns

Parents of victims may want
punishment for bully, but what
they really want is for the bullying
to stop.

Teacher may believe the victim
deserves to be bullied,
particularly provocative victims.

_’IO_




Low-level informal strategies

When an incident of bullying is reported:
Find out whether this has happened before.

Find out if the targeted student needs help, or can
manage independently.

Reassure the victim that you will be vigilant.
Enlist peer support for victim in the short term.

Speak to the bully to let her/him know that
someone has been upset by her/his actions
(whether intended or not).

Overview of Non-Punitive

Strategies

Brief Solution-Focused Counseling for individuals
Uzeful in low- to moderate severity incidents

Support Group approach (Sue Young, Robinson &
Maines)

Most svitable with elementary and middle school
students

Method of Shared Concern (Pikas, Rigby)

Suvitable for secondary students or when bullying is
perpetrated by a group

Restorative Justice
Focus is on repairing the harm done

_’I’I_




Non-punitive strategies

Incident Method Group Participant Criteria Outcome
Severity Sessions
Very High Sanctions None Offense is legally actionable Offender is punished
Moderate to Restorative Multiple Harm totargetis severe, Amends are made,
High Justice parents need to be involved relationships are restored,
bullying stops.
Moderate Method of Multiple Target's functioning is Bullying stops and does
Shared Concern affected in multiple areas not re-occur.
(attendance, school
engagement, etc.)
Low/Moderate | Support Group Multiple Target shows distress, feels Bullying behavior stops.
isolated Social support for target
increased, self-esteem of
supporters increases
Low/Moderate | Individual BSFC | None Target shows little distress Bullying behavior ceases,

Self-efficacy of target
increases.

Support Group Approach (per

Sue Young)

The absence of assigning blamereduces defensiveness
on the part of bullies and bystanders.

The absence of punishment reduces the fear of
retaliation on the part of the victims.

Parents of victims offen feel ignored, feel powerless to
help, and distressed about their child’s treatment. This

approach demonstrates school’s concern.

Article re “uncles”

No sanctions means no one is unfairly punished.

Children are involved in a positive approachto helping

others

_12_




Step 1: Interview the victim

Say how you know that he/she has been unhappy at school (your
teacher told me, your friends, your parent called, | observed ...).
Tell the child you believe you can help.

Aslk the child to tell you what has been happening. Accept the
report without judgment. Stress that the bullies will not get in
trouble so they don’t have to fear retaliation.

Find out:
Who are they main characters (bullies and bystanders)

Who are the victim's supporers/friends {orwho he/she would like to
have as a friend.

Ask permission to form the support group, emphasizing your
optimism for success.

Step 2: Form Support Group

Select a support group from the names
provided by the vicltim (6 — 8 studenis)

Bring them together and tell them they are not
in rouble and explain why they have been
invited.

You need their help and you know they can help.

Student X is unhappy at school. You need their help
to make things better.

_13_




Step 3: Elicit Empathy

Ask each memberto talk about times when they
have been unhappy at school.

Ask them about their feelings at that time
Say, “l think X must be feeling like that.”

Step 4: Gather Information

Express your belief that no one should be
unhappy at school.

Say that since they know X belter than you
do, they probably know why and when
he/she is unhappy.

If they provide details, acceptthem.

» If they provide names, interrupt and say that no
names are necessary.

_14_




Step S5: Solicit Suggestions

Invite the group to make suggestions about
what might be helpful to X.

Praise all suggestions (except those of the “I'll
beat up anyone who bothers X" variety).

Try to encourage everyone to make
suggestions, but it none is forthcoming, you
can say perhaps several of you can do ...

Step 6: Close the session

Thank the group membersfor their
help.

Express confidence in their plan.

Tell them they will meet againin a
week to see how things are going.

No promises are demanded.

_15_




step 7. Follow-up meeting

First, check with victim to see how things
are going. Do not withdraw altention if
things are going well.

Convene the group. Are them how things
are going.

Ask them how they helped.

Encourage compliments, and ask if they
are willing to continue for another week.

Helpful Dynamics

Altruism

Cohesiveness
Instillation of Hope
Universality

Guidance
Identification
Interpersonal Learning

_’Ié_




How might this work at your

schools?

Discussion

Some other promising strategies

- Buddy benches
- Cooperative play

- Increased and visible playground
supervision

» Social norms campaigns
» Student ambassadors

_’I7_




